Marie Bourke Leadership Award

Presented in her memory by Glenn and Janice Friendt

Good principals make a difference ... great principals touch lives.

APPLICATION MATERIALS
Deadline: March 1, 2010

Selection Criteria

Direction
e Communicates a vision of what the school can become that inspires others.
e Provides leadership of students, staff and community toward a shared vision.

Involvement

e Creates significant opportunities for participation, shared decision-making, and leadership
development by staff and students.
Encourages community participation and involvement through meaningful partnerships and
leadership roles.

Student Achievement
e  Structures the school for achievement.
o Demonstrates improvement in student achievement.

Please provide written responses and data that describe your work in the three selection criteria areas
as outlined below. Your responses must be submitted electronically in a Microsoft Word document to
the Foundation for Lincoln Public Schools (foundation@Ips.org) by March 1, 2010.

Direction
On no more than two double-spaced pages, state the vision you have for your school and how you
developed sharing of that vision by students, staff and community members.

Involvement
On no more than two double-spaced pages, describe the ways in which you have created shared
leadership and participation by staff and community members.

Student Achievement

On no more than two double-spaced pages, explain how you impacted student achievement in your
school over the past three years. Please illustrate this improvement graphically through a chart or
graph.

Questions may be addressed to Barbara Bartle, Foundation for Lincoln Public Schools, 436-1612.




