llﬁ Foundation

LINCOLN PUBLIC SCHOOLS

BOARD MEETING

Date: December 11, 2024 |1pm — 2:30pm

Location: Conference Room, Lincoln Children’s Zoo, 1222 S. 27", Lincoln

Board Portal Instructions

Zoom link: https://lps.zoom.us/my/angelina.cunning

Chair: James Walbridge

Interim President: Dr. John Neal

1. Welcome and Call to Order Procedure James
2. Consent Agenda
« 2A. Previous Board Minutes
» 2B. MyStaff Contract Memo
» 2C. My2Staff Direct Hire Agreement
= 2D. August Financials Action James
» 2E. September Financials
= 2F. October Financials
e 2G. New and Amended Fund Agreements
3. Life of a Dollar Information Kass
4. Annual Goals
» Goal 1. Update from Budget & Finance (11/13/2024) Karli
» Goal 1. Update from Sustainability (11/22/2024) Karli
» Goal 1. Update from Investment (10/23/2024) Karli/John
» Goal 1. Update from Spark (11/12/2024) Guy/Lindsay
» Goal 2A. Update from Development Information Kass
» Goal 2B. Update from Operations Angelina
= Goal 3. Update fromMarketing Sarah/Kayla
= Goal 4. Executive Search Update Alex/Britta
5. Update from HR Information Angelina
6. Development Policies
» 6A. Nominal Funds Policy Action Kris/Kass
» 6B. Underutilized Funds Policy
7. Approval of Board Member Second Terms Action James
8. Board Member Commitment Recommendation Action James



https://www.foundationforlps.org/file_download/inline/76ca8638-9100-4c1b-8637-ffa7829ac265
https://lps.zoom.us/my/angelina.cunning
https://www.foundationforlps.org/file_download/inline/34401fba-4d48-4c5c-ad71-fa6bb5dc65db
https://www.foundationforlps.org/file_download/inline/08e680f4-38af-4821-a370-d0500fac6007
https://www.foundationforlps.org/file_download/inline/6191c6ff-5b4c-4467-a22c-89b66917ed99
https://www.foundationforlps.org/file_download/inline/4343466e-d323-4998-b69a-8601bb6c4260
https://www.foundationforlps.org/file_download/inline/dbf493f7-1cc0-4316-a995-51e4fb43888c
https://www.foundationforlps.org/file_download/inline/e7e2042e-4fe0-4124-94db-d9f44375cd51
https://www.foundationforlps.org/file_download/inline/cc843ebb-bc03-4173-88b5-28c600559d25
https://www.foundationforlps.org/file_download/inline/2f75f9b4-af4c-4010-a870-7dd2793ecb77
https://www.foundationforlps.org/file_download/inline/5ef53863-0b7f-4a99-8b03-8d272497cf7f
https://www.foundationforlps.org/file_download/inline/27a51ac6-189c-4e30-9c53-020911aedbd2
https://www.foundationforlps.org/board-portal-investment-meetings-24-25.html
https://www.foundationforlps.org/file_download/inline/8713f827-6e9b-4e81-ab81-ea0dc7c7191a
https://www.foundationforlps.org/file_download/inline/1184625c-9396-4b2d-8f6d-f6daa6a64651
https://www.foundationforlps.org/file_download/inline/10417075-9783-4280-bba5-f41d507450a2
https://www.foundationforlps.org/file_download/inline/3c2872ad-4f5e-4fc5-8e7e-602ab10451fa
https://www.foundationforlps.org/file_download/inline/7a632215-0962-455e-b8c4-7d877c40f53c

9. Announcements
* 9A. Next Meeting Date (February 26, 2025 | 1-2:30 pm) Information James

10. Adjourn Procedure James

Hyperlinks to Dashboard #2 and minutes for the Executive Committee (11/20/2024)



https://www.foundationforlps.org/file_download/inline/9147df58-850b-49f1-a57f-e18aa3ff51cd
https://www.foundationforlps.org/portal/executive-committee.html

