
 

24.25 FY Operations/Budget Proposal 

 

The below proposed projection includes a recommendation to adjust the restricted gift fees from 6% to 8%. The 

recommendation is to begin this percentage increase on November 1st, 2024. It also outlines financial goals totaling $4.4 

million, with $4 million designated as restricted funds and $400,000 as unrestricted. These projections are based on the 

current staffing structure, which includes the cost of a president in the Personnel Expenses for six months of the fiscal 

year as well as potential recruiting costs. 

In addition, the proposed scenario reflects the anticipated transfer of Pat Campbell funds, totaling $232,074 to be 

transferred over to cover the net deficit.  

Note: The below projected scenario reflects the Foundation’s operations budget and does not include Spark’s revenue 

or expenses in its projections since Spark’s revenue and expenditures, at this time, do not pull from or support the 

Foundation’s operation expenses. Spark’s budget is outlined later in this document. 

 

 

 

 



 

FLPS Operating Budget 

The below budget is for the Foundation’s operations and includes specific budgets for administration costs, 

development, marketing, and programs (not including Spark).  

 

 

 

 



 

FLPS Overall Budget (Including Spark) 

The below budget is all activity of the Foundation, including operations, Spark, passthrough, and endowed funds.   

Note: Revisions were made to the FLPS Overall Budget following the finalization of strategic initiatives for the year. 

These updates reflect an 8% increase on gift fees and also adjusted payouts after reassessing the construction timeline 

for capital campaign items, in coordination with LPS Operations. No changes were made to the FLPS operations budget. 

 

 

 

 



Spark Budget 

The below budget is for Spark, and currently includes allocations for Spark expansion that have been put on hold while 

decisions from the board are being made on moving forward with expansion.  

 

 

 


